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Auction Results 
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$4,986,300 Total Bid Value 
140 Total Properties 



Wal-Mart 
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DBE Job Fair 
• Held 3/27/13 at 1340 Poydras  
• 60+ vendors attended – very high for 

this type of event 
• Second to be scheduled prior to 

release of final plans/specs 
 
Second Quarter Activities 
• Final drawings 
• Project out to bid 
• Selection of general contractor 
• Issuance of permits 
• Sale of property from NORA 

City entitlement process completed Q1 2013 



Café Reconcile 
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Total Development Cost: 
$4,907,404 

 
NORA Investment: 

$350,000  
(7.1% of TDC) 

 



NSP2 Update 
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Units Status
77 Sold

150 Rented

76

Construction Complete, 

Available for sale/rent

154 Under Construction

22 Predevelopment

479 TOTAL UNITS

NSP2 Development
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Market Value Analysis 



Comprehensive Resiliency  
Pilot Program 
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PROPOSED EXISTING 

State of Louisiana 
Office of Community 

Development 
 

Grant to NORA of 
$350,000 

Benefits: 
• Leverages NORA’s current Hazard Mitigation grant (FEMA) 

supports expenses not covered by Hazard Mitigation grant 
• Allows NORA to fold the Pontilly project into the Integrated 

Water Management Strategy  

Purpose: 
• Forward-thinking 

land-use planning  
• Enhance local 

communities’ storm 
resiliency 



Reimbursements 
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THANKS FINANCE STAFF! 
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Finance Committee Report 
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Land Assembly Committee Report 



4370 Louisa Drive: Aerial Photo 

4370 

CHASE 
Proposed 
Wal-Mart 



4370 Louisa Drive 



4370 Louisa Drive Survey 



RFP Respondent: Chase Bank 
Adjacent Branch Highlights 
 
• Location has operated as a banking 

institution since the 1950s 
 
• 6,500 square feet with 4 drive up 

lanes on .54 acres 
 

• 19 people work in the branch 
including Tellers, Personal Bankers, 
Assistant Manager, Branch 
Manager, Loan Officers and 
Financial Advisors 
 

• 1,880 safe deposit boxes 
 

• Open over 50 hours a week 
 

• Drive Up ATM open 24 hours 
 

• 34,000 + monthly transactions 
 

• Nearest competitor is 1.4 miles 
away 



Development Plan 

• Offer to purchase for $200,000; 
• Demolish the existing drive up lanes and reconstruct three (3) 

branch drive up lanes to the rear of the property; 
• Reconfigure and resurface the parking lot with increase 

number of spaces to thirty three (33); 
• Reconfigure the interior of the existing branch: 

– New store front entrance 
– Re-do teller line 
– Add ATM vestibule 
– Add latest technology 
– New carpet and paint 
– New furniture 

•   Relocate the branch entrance; 
•   Replace the existing signage; 
•   Replace/relocate the drive up ATM unit. 



Financial Comparison 

Proposed Purchase Price:  $200,000 
 
NORA costs (as of 4/3/13):    
•  Purchase Price  $155,000 
•  Appraisals        $     5,750 
•  Closing costs        $     2,130 
•  Survey           $        750 
TOTAL     $163,630 
 
Projected Program Income $36,370 



Proposed 
Development 



Proposed 
Development 



Development Details 
Development Budget: 
 Construction  $1,530,000 
 Fees:   $140,000 
 FF&E:   $290,000 
 Contingency:  $67,000 
 Total:   $2,027,000 
 
Projected Development Schedule: 
 Days  Date 
  4/15/13  Purchase contract 
 21       5/6/13  CDs complete 
 14       5/20/13  Storefront permit 
 3         5/23/13  Start storefront construction 
 35       6/27/13  Complete storefront 
 42       8/8/13  Motor bank permit 
 7         9/14/13  Start motor bank construction 
 60       11/13/13  Complete motor bank 
 1         11/14/13  Start demo of existing motor bank/parking 
 41       12/25/13  Start construction of new parking field 
 47       2/10/14  Complete construction 
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Marketing Committee Report 



Auction: Marketing Materials 
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Auction: Buyer Seminar 
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Auction: Event 
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NORA in the News: Auction 
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NORA in the News: Stacy Head’s Show 
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Jasmine Haralson appeared on the March 13, 2013 TV 

show, to give an update on NORA’s current projects 
and programs.  



NORA in the News: Radio Coverage 
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WYLD-FM 

WNOE-FM 

WWL-AM 

KISS-FM 
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